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RTA Uses Reserves to Fund 2003 Budgets

A sluggish economy and

decreasing sales tax revenues

have forced the RTA to tap into its

reserves to make up tor shortfalls in

sales tax revenues and help the

CTA, Metra and Pace avert drastic

budget cuts in 2003.

At its September meeting, RTA

Board of Directors voted unanimous-

ly to approve the use of $29.5 mil-

lion, which had been slated for tech-

nology projects, to help the CTA,

Metra and Pace "bridge" funding

shortfalls projected in 2003. The

RTA will also provide $28 million

from its reserves to fund shortfalls

in sales tax receipts this year.

However, the RTA Board made

it clear at the Sept. 5 meeting that

the $29.5 million available for

2003 was a one-time infusion of

cash designed to give the transit

operators time to increase revenues

and cut costs. Even if the economy

strengthens in 2003, the CTA, Me-

tra and Pace will need to prepare

for a funding decrease in 2004.

"It's appropriate for us to pro-

vide some sort of cushion to allow

[the CTA, Metra and Pace] the time

they may need to cope with future

needs," RTA Chairman Thomas

McCracken Jr. said. "No one

should walk away thinking this is

more than a bridge during a bad

economy."

In addition to the $29.5 million

cash infusion which will be distrib-

uted amongst the CTA, Metra and

Pace, the RTA Board also approved

giving the CTA an additional one-

time infusion of $8.9 million.

500





IRtA Reports
News from the Regional Transportation Authority of Northeastern Illinois

Regional

Transportation

Authority

Fall 2002

RTA Uses Reserves to Fund 2003 Budgets

A sluggish economy and

decreasing sales tax revenues

have forced the RTA to tap into its

reserves to make up tor shorttalls in

sales tax revenues and help the

CTA, Metra and Pace avert drastic

budget cuts in 2003.

At its September meeting, RTA

Board of Directors voted unanimous-

ly to approve the use of $29.5 mil-

lion, which had been slated for tech-

nology projects, to help the CTA,

Metra and Pace "bridge" funding

shortfalls projected in 2003. The

RTA will also provide $28 million

from its reserves to fund shortfalls

in sales tax receipts this year.

However, the RTA Board made

it clear at the Sept. 5 meeting that

the $29.5 million available for

2003 was a one-time infusion of

cash designed to give the transit

operators time to increase revenues

and cut costs. Even if the economy

strengthens in 2003, the CTA, Me-

tra and Pace will need to prepare

for a funding decrease in 2004.

"It's appropriate for us to pro-

vide some sort of cushion to allow

[the CTA, Metra and Pacel the time

they may need to cope with future

needs," RTA Chairman Thomas

McCracken Jr. said. "No one

should walk away thinking this is

more than a bridge during a bad

economy."

In addition to the $29.5 million

cash infusion which will be distrib-

uted amongst the CTA, Metra and

Pace, the RTA Board also approved

giving the CTA an additional one-

time infusion of $8.9 million.

300

455

410

365

320

275

230

185

140

95

50

Operating Funds (dollars in thousands)

Operating lunds do not include Service Board lund balance or

federal tunds which pass directly to a Service Board.

2003 2004 2005 2003 2004 2005 2003 2004 2005

CTA

"This $8.9 million will help us

balance a very, very tough budget,"

CTA Chairman Valerie jarrett said.

"This is the hardest budget season

I've had in my seven years at the

CTA. And we are working around

the clock to try to avoid having to

raise fares or cut service."

The CTA, Metra and Pace have

each reported lower than projected

ridership in 2002. Metra instituted

its first fare hike in six years with a

5 percent increase in June 2002. In

August, the CTA announced that it

was exploring the possibility of

raising fares for the first time in

more than a decade.

The RTA funds the CTA, Metra

and Pace operating budgets largely

through sales tax revenues. With

the economy poor, those revenues

are down. In 2002, the RTA, ex-

pects to cover lower-than-budgeted

sales tax receipts by dipping into its

Metra Pace

fund balance to provide an addi-

tional $28 million.

When economic conditions

were better, the RTA had the fore-

sight to establish a fund balance

policy for the purpose of shielding

the region's transit system from

economic downturns. For 2003,

the RTA is using $29.5 million from

a fund originally set aside for a

now defunct project to demonstrate

personal rapid transit technology.

Due to the nature of the one-time

use of these technology funds, the

RTA has informed the CTA, Metra

and Pace that they shouldn't expect

similar bailouts in 2004.

"The RTA is doing what we were

set up to do," McCracken said. "Our

objective in all of these actions is to

ride out what may become a double-

dip recession with an intact transit

system that helps to hasten eco-

nomic recovery and job creation."
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Disaster Drills and Security Improvements
Discussed at FTA Forum

Chicago area transit agencies

will soon test their emergency

preparedness through a series of di-

saster drills designed to help mass

transit operators cope with a wide

range of terrorist threats.

The tests of the CTA, Metra and

Pace's security procedures were an-

nounced in August during the Chi-

cago session of a national series of

security forums sponsored by the

Federal Transit Administration (FTA).

The CTA will conduct the first drill

simulating the evacuation of pas-

sengers from a subway during a ter-

rorist attack before the end of the

year. Metra and Pace will conduct

drills next year. The FTA will pro-

vide grants of up to $50,000 per

agency to help cover the cost of the

emergency drills.

FTA Administrator Jennifer L.

Dorn told transit, law enforcement

and emergency personnel from

across the northeastern Illinois re-

gion, who gathered for the forum,

that the drills are a response to the

poor communication, slow response

and confusion uncovered after the

September 1 1 terrorist attacks.

"We have to figure out the

most vulnerable areas and address

the problems without undermining

the incredible role that transit plays

in getting people around and mak-

ing cities economically viable,"

Dorn said.

The drills will evaluate emer-

gency crews on how well they re-

spond, communicate and coordinate

with transit operators during the

mock crisis. Since December, the

FTA has sent teams to 32 major

transit systems to assess security

procedures identify weaknesses

and recommend improvements.

FTA officials said that these evalua-

tions found Chicago's transporta-

tion operators well prepared and

ready to implement improvements.

The disaster drills are in addi-

tion to the security and emergency

preparedness forums, which the

FTA is holding in 1 7 U.S. cities

through February, 2003. The forums

are designed specifically for transit

agency management and security

personnel; police and fire person-

nel; emergency medical services

and hospital disaster relief coordi-

nators; and state and local govern-

ment emergency management co-

ordinators. Participants are brought

together to discuss procedures and

lessons learned in response to the

events of September 1 1 and other

emergency situations.

"Our goal is for transportation

and emergency response organiza-

tions in every community to build

and strengthen relationships with

each other to prepare for a disaster

by sharing best practices and re-

viewing the essentials of emer-

gency management," said Adminis-

trator Dorn. "When disaster strikes,

the public demands an expert

team, delivering a coordinated re-

sponse across traditional bound-

aries. This is the premise behind

our effort to connect communities."

i^<«;^^» J



Page 4 RTA Reports • Fall 2002

^ Visitor Iransit Map^

' .;^.'-r— oiicAco

iPip^*^ "
'ir'-f

Bv
.-'- it-T ^ ^^. . . '^ia---

;^_ ^ Sf, :

__



RTA Reporls • Fall 2002 Page 5

Informational Kiosk Project

Launched for Chicago

The RTA has finalized an agree

ment with the City of Chicago,

the Chicago Convention and Tour-

ism Bureau and the Metropolitan

Planning Council (MPC) to study

and create a program to implement

regional traveler information kiosks.

The Regional Traveler Informa-

tion Kiosk Project's main objective

is to create a data source that ties

together information on entertain-

ment and cultural activities in the

downtown area with real-time tran-

sit information. The project team

also hopes to show how making

this information available at an

event location through the place-

ment of web-enabled kiosks in the

downtown area can be an asset for

both visitors and residents.

The MPC and the RTA have re-

leased a request for proposals seek-

ing a consultant to design and

implement the kiosk demonstration

project. The MPC expects to award

a contract for the project in late

November 2002. The kiosks are

currently projected to be placed at

the five pilot sites by spring 2003.

The kiosks will utilize touch-

screen monitors or other compat-

ible equipment to ensure that the

system is user-friendly and com-

plies with accessibility standards

established by the Americans with

Disabilities Act (ADA). The kiosks

will allow access to current trans-

portation and event information

and should promote and increase

the use of transit to events and des-

tinations within the city.

The kiosk project is being fund-

ed through a grant from the RTA's

Regional Technical Assistance Pro-

gram and is just one component of

the RTA's Transit Intelligent Transpor-

tation Systems Plan. The MPC, with

technical assistance from the RTA,

will serve as the lead agency. The

RTA will also serve as a member of

the project's advisory committee

and will be responsible for assimi-

lating transit information from the

CTA, Metra and Pace.

COOK COUNTY

Court Dismisses Board President's Suit

The Illinois State Supreme Court

has dismissed a suit by Cook

County Board President John H.

Stroger, jr. that sought to change the

way Directors are appointed to the

Regional Transportation Authority

Board of Directors.

"We are extremely pleased

with this ruling," said RTA Chair-

man Thomas j. McCracken, Jr. "The

Supreme Court's action further vali-

dates that the RTA Act is structured

to best represent and serve the in-

terests of the residents and taxpay-

ers of the entire northeastern

Illinois region."

President Stroger had originally

filed suit in 2000 seeking to gain

the ability to appoint members to

the RTA Board by stating that the

appointment procedures contained

in the RTA Act violate the Illinois

Constitution. The Supreme Court's

Sept. 19 ruling upheld the earlier

findings of the Illinois Circuit Court

and reversed a later ruling by the

Appellate Court.

In its decision, the Illinois Su-

preme Court noted that, although

the office held by the president of

the county board is created by the

Illinois Constitution, the constitu-

tion does not confer on him any

specific powers. Rather, the legisla-

ture is authorized to determine

how appointments are to be made.

The court also rejected Stroger's

claims under the constitutional

"one person, one vote" rule, noting

that, although the challenged stat-

ute provides for a subgroup of

county board members who have

authority to make the appointments

at issue, they do not constitute a

separate governmental body to

which the "one person, one vote"

rule would apply.

The RTA Act provides for the

appointment of 1 3 Directors, includ-

ing its Chairman. The Act charges

the Mayor of the City of Chicago

with the appointment of four mem-

bers and a fifth member who is also

the Chairman of the Chicago Transit

Authority. Four Directors are also

appointed by the elected members

of the Cook County Board who rep-

resent districts where the majority

of residents live in the part of Cook

County outside Chicago. The remain-

ing members are appointed by the

Chairmen of the DuPage, Kane, Lake,

McHenry and Will county boards.
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RTCP Studies Continued from page 4

The focus group participants

expressed the need tor the use of a

consistent set of symbols, icons and

logos throughout all information

sources. The participants also voiced

their desire for more signage to di-

rect users throughout the transit

system as well as kiosks and a single

web site for trip planning, schedules

and maps. Overall, the focus group

discussions showed the need for in-

formation to be available through-

out the decision-making process.

These findings present chal-

lenges for the region's transit

system to improve all aspects

of coordination. The findings

of all these studies, including

the recently launched fare co-

ordination study, will undergo

further analysis to develop

policy recommendations for

the region's transit agencies

and implementation plans for

the studies' key findings.

/ ;(;/)) Left: RTA Executive Director Riclwrd Bm igaiupo, FTA Administrator jenna Dorn,

RTA Chairman Thomas j. McCracken, In, Metra Executive Director Philip Hii>ano, CTA
President Eranl< Kruesi and U.S. Rep. Marl< Kirl\ pose with checl^s representing 556.9

million in federal tyrants lor Metra and the CTA's tor capital projects tollowing a press

conference at Metra's Oli^ilvie Transportation ( enter d'hoto hv loe ( liinn)
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